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OBJECTIVES

Course participants will be able to competently carry out procurement management functions for
works contracts in accordance with the standards of professional practice and the provisions of
the Regulations and Standard Procurement Documents of the World Bank and other international

and regional development partners.
This course reflects also the WB Procurement Framework and Regulations for Projects after 1st

July 2016.

CONTENTS

Introduction to works procurement;

World Bank procurement regulations for IPF borrowers;
Project procurement strategy for development;

Types of works contracts, prequalification for works contracts;
S.B.D. smaller contracts works;

Bid evaluation: one envelope and two envelope;

S.B.D. procurement of major works;

Price adjustment formula: bill of quantities;

Contract management;

Dispute settlement & arbitration: appointment and role of adjudicator or dispute review
board: ‘

Code of ethics in public procurement;

Case studies on prequalification;

Case studies on S.B.D smaller works;

Bid evaluation case studies.



